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JRRATIONALITY

‘ Any énd all {rrationality ie connected to departures from an Ideal
Soene, ' :

Therefore ocut-points indicate departures,
It must follow then that Rationality is connected to an Ideal Scene.
These three assumptions should be studied, observed and fully grasped,

They are very adventurous aseumptions at first glance for if they are
true thon one has not only the definition of sanity in an organizetion or
individual but elso of neurosis and psychosis, One also sees that
organizations or social groupe or companies or any Third Dynamic (the urge
to survival as e group) activity can be neurotic or psychotic,

It therefore would follow that the technology of the ldeal Scene,
Existing Scene, depertures, out-points and statistics would contain or
indicate the means of establighing sane groups or individuals or measuring
tholr rslative sanity or re-establishing relative sanity in them.

THE PLAGUB OF MAN

Mari has been harassad by irrationslity in individuasl and group
oonduot since there has been Mon.

The existing scone of Man's activities is so immersed in depertures
and out~points thet at first survey there would seem to be no possible
handling of the situation,

Most people have accepted the existing conditions as "inevitable"
and toss them off with a "that's life".

This is of courss an overwhelmed attitude.

And it'is truc that the deperture from any ideal is so distent as to
obscure any feeling of roelity about possibly achieving an Idesl Scene
even in a limited aoreea.

Pnilosophies exist to "prove" that chaos ie needful to furnish
challengs. "That is like seying "Be glad you're crazy" (as 19th Century
psychologists did ecy). Or "suffering refines one" as the pleywrights of
the early 20th Centuries so fondly used in their plots.

One whole religioua order preached the necessity to accept Man os he
is, :

Thus Man is plagued with dofeatism, hae lacked technology and
civilization after civilization has succumbed, either in e flash of flame
and war or in the slow erosion of grinding distress,

Most men, it has been said, live lives of quiet desperation.

One doesn't have to live through several wers to learn that Man and
his leadars arc something less than 'sane.
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Evexry sword waving conqueror has sxploited Man's seeming inability to
avoid brotherly slaughter and no conqueror or aruy seems to have noticed
that wars only rarely shift boundariee no matter how many are killed., Europe
for centuries has excslled in tho development of merble orcheards and failed
remarkably to estaeblish any lesting political scene at all,

In othor lends govermnent leaders, who should have at least a partial
duty of preserving their citizenry have sat raptly listening to the advice
of madmen for acme centuries now. US leaders lately have taken to ecting
on the mental herlth guidance of many civilian committees, each one of which
contains et loast one member of en organigation directly connected to Russia!
The country most interested in fomenting US civil commotion! A former
head of CIA once crocked for 2 joke, "What if there were a Russian KGB agent
inside CIA®?® The shudder of horror that went through US politicians was
interesting to see, Yet every new employee of CIA was "vetted" before
smployment by members of two organizetions connected to Russia! The “American"
Psychological Assoociation and the "American" Psychiatric Association are
direoted by the World Federstion .of Mental Health founded by Brock Chisholm,
the companion of Alger Hiss and Whitteker Chambers, the femous US Communist
traitors. And the US govermment pays the WFMH to hold congresses which are
sttended by Buasian KGB delegates, . and all intelligence given the President
on Vietnam; where the US was "fighting communism" was passed through the hands
of a man whose parents are both Russian born communists. And the US Defense
Department Intelligence on the same war wes led and "coordinated" by enother
Communisat cchneoted omployoce.

With that many out-points showing up in thoir social welfare end
Intelligence scens, the US govermment secms something less than bright in
wondering "What riots?" “Why drugs?" "Why defeatg?"

The sgtatistics of the US welfare and gocial acene under the domination
of the World PFederation of Mental Health are soaring insanity, crime and riot
grophs, It 18 o bad that Rusaia will never have to fight an atomic war,
Tho US economic, political and social scone will deteriorate and is
dstericrating so rapidly that the US will have lost any will to fight or
any eccnoric or social power tc resist Russia.

(In coso you wonder es to the faotualness of data glven above, it is
all documonted.

I have given this existing scene so thet you can eee the oute-points,
The deteriorated state of public sefety in the US is well known, The
fantestic pumg it gpends are well known.

I have given wvisidle out-points,

One glance at psychiatric end psychological statistics (which are all
nagative) would tell any sanc person thet they must be doing something elee
58 they wore given all the money, political powsr and authority ever necded
%o handie tho scene, But it got worse! So, checking tho scene for out-
points cne finds them directly connected to the No., 1 US enemy, . Their dsta
ig warvelous for out-points. Paid to serve the US, their literature
discusses mainly abolishing boundaries and the Constitution.

The US official, so drowned in the chatter and confusion of double-
talk and false intelligence and situation veports apparently cannot see
any solution, And heaps money on his traitors and fineances their avid
dagtruction of the country,

‘ Yet; outepoinis arc so many and so visible thet even the citizen secs
them while the officiel remains apparently numd and inactive,
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VYszy well, Man can and does get drowned in his own irrationslity.
And his cdvilizations rise and fell, _

Mon's primary plogue is irretionslity, He 18 not in the grip of o
"death wish", nor is he baving o love affair with destruction. Ho has
Just lacked any road out or the technology to put him on 1t5

RESOLVING THE SCENE

All the US would have to do is count up the out-points, look at the
etatistiocs, drop their passionote affeir with Russian psychiatry, conceive
an {deal scene of & productive Americo, reechannel welfare monies into -
dacent public worke to give psople Jobs ang improve productivity per capita,
knock off foreign funds and wars, give the-money to inoreasing the value
of American rosources and even now the US would become all right, Nationel
production would cateh up with destructive inflation, money would return to
value and an ideal national sséene would be approached. Even the military-
industrial clique would be happy meking bulldozers instead of tunks and
youth would have & future in sight instead of a foreigne-mede grave, The
odd pert of it is, even tha Senate and House would vote for such a program
a8 their own statistic today is how much Federal money ‘can they bring home
to their own stetes,

The only ones that would resigt are the people.who ere the ones
causing the above ocut=-points &and who knowingly or unknowingly serve other
masters than the US, And that's a simple security problem after all,

I have put the example on & large canves just to show that the sters
of hendiling deperturés are the semé for all situations large or greas.

When done this way, by the .stepes mentioned in the Data Serieé, big
gituations can be dnelyzed as well as little ones.

Aveilable resources and all that play a part in getfing the .solution
into effect. But the cost in time and action of the original effort to
introduce the cycle of revertment to en Ideal Scene is not anywhere near es

oostly a8 letting the departure contimue,

The EASIER thing to do in all cases is to work out the Ideal Scene,
survey the existing scene for out-points, work out ‘statistics that should
exist, find out WHY the departure, program e gradiont solution back to
the ideal, suttle the practical aspects of it end go about it.

LOSING ONE'S WAY

Ore's direction is lost to thio degree one fails to work oyt the Ideal
Sacne, : ' ‘ . ) o

- It is w0 easy'to_toas'bff ap_“ideél‘sceneﬁ that»la not thg Ideal Scene

that ome oan begin with aifalse,prvmiqe,

" As he tries to work with an‘incorroct;*ideal_sbbno" for'gn‘aotivity_'
he mey fail and grow diecouraged without recogniging that he s alrecady
working with an omitted datum ~ the real Ideal Scene for that. activity.

This is o mejor résson one can_lose'énéﬁé:yh&"ip handling ‘e, situstion,
Alsc in trying to find e WHY of departure ong may refuse to admit

that something he:himeelf did; wds,the Yeason for the reparture - or why the
ideal Scene never took place, Tt requires quite a bit of character to
recognise cne's own errors, it i much casiar to find them in a neighbor,
Thus one may choose the wrong WHY, for thie and other reasons.

Foilures t6 examine the socne, reesonablenéss which euses blindness to
the obvicus, srrors of penetretion and dofensive reesons not to admit it all
ippede & propsar annlysis,
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The existing scene moy be miseing in one's view beceuse one doesn't
really look at it or becesuse one hes no .corrsct ideal acene for it,

Mony would rother blame or justiﬁy-than be honeat., (Others would
rather criticize than work,

But this 21l adds up to Outapdinta'iﬁkthe examinetion itself,

If cpe keepa at it one will hauevar arrive at the right answexn with
regard to eny scene.\

BUILDING THE TDEAL

To. duppose one cen inatﬂntly .hit upon an Ideal Scene for any activity
without further test i to be very fond of one's own prejudioes.

There is however a test of:yhether you have the Ideal Scene or not.
Cen you ateticige it?

Strangely, but inevitably since we live in the physicel universe where
there is beth time and association of heings with beings and the physiocal
univerege end the physical universe with itself there is & production—
ccnsumption factor in &1l living.

There scome to be a rutio betweon producipng and consuming and
cstablishing it would probably resolva that strange lubject, esonomios,
as well ob ﬂcaﬁai woifere and other things.

- I% secme to be fatal to consume without produciﬁa. Many socinl
obgervoticns teach us thik.

Evidently one carmot, et the physical universe level, produce without
consuming. And it seems thet it is destructive to prcduce only and
consume too 1ittic. One can produce fer more than one consumes, apparently,
but carmot consume far morc than one produces.

This seems to be true of groups,

Seme dreemers puffing on & hash pipe of upreelity believe one oan
really be happy producing nothing and consuming everything. The idyllic
ideal of & paradise where nc one produces has been tried.

In interviewing secretaries in New York I found the larger percentage
had the personsl Tdeal Scene of "mexrying o millionsire". Aside from
thers not being that mony millionaires, the dream of idle luxury forever
wag 80 far from any possible Ideal Scene that it was busy ruining their
lives end giving their current mele escorts a life of critical hell,
One, having married a boy who was fast on the road to bscoming a millidnaire,
was 80 dissatisfied with him not being one right now thet she ruined his
l1ife and hera,

in ﬁhort* it sounde nice, but ‘having met a few who Q___marry
millioneires, I cen attest thgt they were either not producing and .
‘falling oe beings or were working themselves half to death.

‘Tﬁeee no«ﬁroduction dreaﬁa, ;‘ke,the harp.in heaven,.léad at best .
to suicidal boredom. ' Yet Madison Avenue's adé would have one believe that
one and ell should own all manner of cloth, wodd end metal just to be alive,

A whole civilization can breek down, flop, on propagandé of no-
production, total consumption. < The asweat that flies off a "workers
paradise™ would rival the Miesissippil ’
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Thera 4§ some sort of balenced ratio snd it fevors apperently, for
pride and life and happiness, higher production of gomething then.
sonsumption. Whan it gete %toc unbalanced in yalues, something seems to

happen,

The unhappiness snd tumult in ocurrent society is oddly currant with
the Keynoasian ecanowmic theory of coreating wants, = Tt'e & silly theory and
heg lately become.-t0 be sbandoned; Pub it wae.in vogue ‘forty yesrs or
more, 58 I recall, It produced the "welfare ere" of the psychistrist and
the total slavaxy of the tax payer!

.86, whatever the economice of it, an Ideal Soene apperently ggg
have a mtatimtic or the whole thing caves in, either from lack of
contimuity in time, from disinterest, or from plain lack of supply.

Death is possibly, ocould be in part, & cessation-of intaerested
rroduction,

" Fexd pressed, a living being dreama of some freo time. .Give -him too
much and he begins to crave action and will go into production and: if
blocked from doing eo will tend to cave-in, Loss of a job depresses way
out of proportion to people and subsequent’ declines often trace back to it,

Destmuctive nctivities carry thedr own self death, The stete of
veterann after wars i not always traced to wounde or privation,
Deptructive acts put » brand on & man,

Sceme of this is answersd by the absence of production,

IDEAL SCENE AND STAT

Whataver the faota and. economip rules. uay be about‘pmoduction and. the
Ideal Scene, it would seem to be the case, sufficient st least for our -
purposes, thet thie rule holds good:

THE CORRECTLY STATED IDEAL SCENE WILL RAVE A PRODUCTION STATISTIC.

Ths woy one defines "p*aduction" in this is not necessarixy g0 many
things made on an amsenbly line, That'e an eagy one,

It isn't just pairs of shoes, Production can be defined as the
regulniion or eafaguarding of it, the planning or the designing. of it, a
lot, lot, lot of things.

4 gtat is & positive numerical thing that ocan be acourately counted
and grephed on a two dimensional thing,

To teet the correctnees of an Ideal Scene, one should. bhe able to
assign it & correct statistic.

If oné can't figurs out & ntatiatie for it, ‘then it~ p&obahly in an’
incorrootly stated Ideal Scene and will suffer from departures.

wrong stots asaigned ‘the Ideal Scene widl wreck ity - ﬁ I:Onaly |
conceived ldenl Gcene will dernil.- the aotivita,guicklya

To understand something it is necessary to have a datum of comparable
nognituda, To understend lagic one needs to be able to. establish what is
Illoglc. Ohe then has two things for comperiaon.

The Ideal Sceme can be compared to an Existing Scenes
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“This is one wsy to establish the Ideal Seene.  But both need
e facter to keqp them in redlity. ‘

To test the Ideal Scene for coxreciness onb needs to be able to
formulate its statistic.

The exeroise ¢i tegting tha ntatameh£~0£"tha Idu#lASoano,‘tn»ktcp
it real end not siry-fpiry and unettainable, ie to work out a realistic
stat for it, _ ’ . :

Ono can go back and forth between the statistic and the stated
Idenl Scane, adjusting che, then the other until oné gets.an’ attaineble
statistic that really does mecsure the validity of the stated Ideal Scene.

4 stetistic is a tight reality, a stable point, which is to
moagurs ony ceparture from the Ideal Scehe,

In setting a stotistic one hes to outguess all efforts to falsify
it (predict possible out=-points in ocollecting it) and has to see' if
following the statistic would mislead anyone from the Ideal Sccone,:

S50 letis walk back to the uhoé BtOrG.

Teet statewent of Ideal Scene: To make money.

Taest statistic: peirs of shoes sold.,

Now if, wou tried to maxrry up those two .ysu'd get & prompt catastrophe,
The potantial departure would be immediate.

We sell shoes st no profit to raise the stat, ws make no money.,
We try only to make money, we sell cheap shoss at high cost and our
customers don't come back and we don't make money.

So those two are both no good,

Teparture would occur, indeed it alruady exists right in the badly
worked out Ideal Scene and the atat,

Test Idesl Scene: Cobblers are entitled to the shoes they moke,

Temt gtatistic:r How many shées cobbler mekes,

So thatts loopy!

Test Ideal Scenet All citizena furnished with shoes.

Test statistior KNumber of shoes given away,

Well, that's bonkers for e shoe gtore in any economic set-up. The
citizens for sure wou'd have no Shoes.once the shoe store was empty, for
if everything ie given wway, who'd raisec cows for hidee or drive neils in
soles unigss he had a gun held on him so what workers® paradise is this?
Slave ,stats for adre. * So that's no Ides} Scane for & sho¢ stors no metter
how "ideel" it looks to a doegooder, Too eivry<fairy, - Sinecs no shoes
would exist tc be given away,

‘Test Ideel Scene: Shoes for any worker who hag bcﬁppﬁa.

Tegt statistic: MNmber of coupons collected,

Well, maybs. In some society. But cen the shoe store got shoos for
the coupons? Maybe if there's enough economic police.
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But then this would have o be & monopoly ahoa stors and the
quality would not be'n tactoro

So this muet be an Army Quartcrmaster Depot or a State Monopoly.
If no incentive were nseded it would work. Sure would be bard on the
corns but it would barely work,  Rather {nseoure though,

Put this is & shoe siors where people buy.

Test Ideal Scsne: To provide.woxkers with good shoes thet can be
replaced from supplicra, '

Tent stetistic 1?77 Number of shoes fiom mippliers given to
workerae seee0ce aHappy \mr_kurﬂ. sssesnte .??? Amou!;t Of contml tha-t Can
be exerted on BUPPIierB......s.?7? Ah, ‘Kumber of shoes supplied well
shod workers,

Oksy, that's = QM depot. YNow whet'e a shoe gtorg?
And we probably get what was given in an eaxrlier examplet

Ideel Scenet To provide people with shoes end continue in businoss
for owner's lifetime.

Stetistior Peroentages of eitizens in area profitqbiy shod by this
atora., )

But ‘even this would need to bs played bagk and forth, And if thie
shoe ntore wae in & Socialist country both might require amondment. And
if it wee in e beach resort thronged with tourists who were also mostly
foreignere the Ideel Scene end Statistic would suffer an immediata
departure and the store weuld fail, erash if the Ideal Scaene were not
correctly steted and the statistic real, The class of tourist would have
o bearing on it,

" Meybe the state has currency control demands on shop keépers and
requiraes them %o get in foreign currency or no new ltock!

Thue you ~nuld get:

Idesl Sosnet Engendering acquisitiveneas for novelty footwear made
in this country. ' . o

Statistiot: Pairs of gift shoes Bought by!foraigners.

- Thot sure would shift the whole atmomphere of the store!

Thue one pleys the Ideal Scene against the statistio,

Meybe one can't find sny ldeal Scene for the activity and no statistic
of any significence to cnyone, ° gﬁy;g be that the activity'is' totally
worthlees even to oneself as & hobhy, - Although this ‘openk tho 8oor to
oyniciem or a lazy way of not doing enything about anything, it just could

be.Bven & "reporter" who writss nothing could have an Ideal Scene and
atatistio, But it would heve to be ‘rerlly rdal ‘even’ then, Like

Iden) Scene: Unsuspected 48 s spy while accepted as & “"reporter",

Stetistict Caah collected for reporte undetectedly delivered to my
goverrment.
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1f thet geeme unresl as & scene the staff of TIME magazine
recently held & mase mesting protesting the use of TIME oredentials for
government epying. 'Nobody will talk to us enymore" the staff of that
dying WFMH mouthpioce wept, '

S0 enything could have an Idesl Scona, even a police state,

Idealism has nothing to do with it.
JIABLE

The word "viable" means capable of living, eble to live in &
particular climate or stmosphere.

Life over a period of time requires VIABILITY, or the ability to
gurvive,

Any organiem or any group or any part of a group must have a potential
of survival., It must be viable -~ life-able.

This is trus of eny Ideal Scene. The Statistic measures directly
the relative survivel potential of the organiem or ite pert,

Thin tells you the plain fact that 1life contains the essential
purpose of living, no matter how many misguided philosophers or generals
pay decreg ntherwise,

The plenetary population is now not fully viable since weapone exist
cepable of moking it & billiard ball av the whim of some madman.

The pc%antidl survival of the whole is of course an influence and
limitetion on its parte. '

Men who iive "only for self" don't live. .

4Ln orgonism or group oon live a dangerous life in that it riske
its gurvival. But is more of 2o threat than its enemies if it dqes not
know or adjuet its Ideal Soene.

4 military compony told on posters the Idesl Sceone is all brag in
the bar with girle on ¢ach arm who find in fact that their eotual scene is
military police outside cvery bar with clubs and a real short life under
thae crderes of sadistically disintercsted and inexpert goverrment is
rresented with an instantly visible departure.

The govexrrment believed suoh posters were needful to get recruits
end di¢ not realize that a truthfully stated scene and an effort tc
promote eurvival to commanders would also have recruited and ocomscription
needn't be resorted to as the end product of lies,

Men will vecome part of the most onerous and dengerous groups
imaginable providing the purpose i¥ there and stated and they have a
chance of survival,

The Ideal Scene of a nation worshipping death is that of o netion
thet will hot eurvive anyway. At least not ae that nation,

A group or an organism must be viablo, The state is relative to the
time the group needs to live to accomplish its purpose.

Eech part of a group, in any Ideel Seene, should coniribute
viebility to the whole group.
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Production of something is mandatory on any part of a group if the
group is to be fully viable.

Painting, writing, musioc, all have positive roles in a society. So
productivity, as is viability, can be seen es a vory broad inclusive temrm,

The sub purposes of any group make up the Sub Ideal Soene of its
various parts,

In other words each part of a broad group has its own Ideal Scene
and its own statistic,

These combined bring about the broad group's Ideal Soenc.

The statistics each lead to viability of the part and then the
whole group.

In reverse, with so many perts of & planet desirous of extinguishing
so many othor parts, the viability of the planet becomes questionsbls.

In an organization each port has its own Ideal Scene and its own
statistic on up to the mein Ideal Scene and the main stetistic,

In practice one works book from the Ideal Scene of the group into
its smalleet pert, so that all lesser Ideal Scenes and leasser statistios
mount up to ond bring about the mein Ideal Scene and statistio,

Examining the lesser Ideal Scenes and etetistios, one ocn find out-
points first in how the whole thing is organized and then the main Ideal
Scene and ths statistics eand how the lesser ones bring it about,

Dominant is the viobility of the whole., Where any part does not
support totel viability it is an out-point. Contributive is the
viability of cach part and cohemive is thc scheme in which the lesser
Ideal Sccnes and the lessar statistics bring about the BIG Ideal Soene and
the BIG Statistic, If this does not occur the non-supportive lesser
Ideal Scene or statistic is an out-point,

Groups that falter have to have all this restudied, As departures
8id occur, the orgenizetion itself, as part of any action, must be
reexaminod against oxperience nnd new greater and lesser Ideal Scenes and
statistics must be worked out for it snd put into use,

Agreoment of the group is & necessary ingredient as many reformers
have learned, often too late end as many groups have seen, &lso generally
too late,

The trick is to correct the Ideal Scone and Stetistioc and all lesser
ones of the group while it ie still alive,

ifter thoat one can have better dopendence upon them and keep the
statistics up and the purpose going forward,

L. RON HUBBARD
FOUNDER
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